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INAUGURAL MEETING OF THE 

POLICY DIALOGUE ON NATURAL RESOURCE-BASED DEVELOPMENT 

Building collective knowledge for actionable policies 

ANNOTATED AGENDA 

18-19 December 2013, Paris - OECD Conference Centre 

Objectives for the inaugural meeting 

• Foster mutual understanding of participating countries’ key priorities, opportunities and 

constraints to harness natural resource potential for inclusive and broad-based socio-

economic development. 

� Consult participating countries and stakeholders on the proposed areas for future work of 

cross-cutting relevance for the mining and oil & gas sector as well as associated output results. 

� Collectively identify knowledge needs, issues of common interest and select priorities for 

future work in 2014-2015.  

� Discuss institutional arrangements and next steps. 

Structure, format of the event and participant expected contribution  

The Policy Dialogue on Natural Resource-based Development is a knowledge sharing and peer learning 

multi-year structured process among OECD and partner oil & gas, coal, minerals and metals producing 

countries, all participating on an equal footing. The meetings of the Policy Dialogue will depart from 

the traditional conference format distinguishing between speakers and audience. Every participant 

will play a role as both a knowledge holder and a knowledge recipient while the OECD Development 

Centre will act as a neutral knowledge broker, by contributing to framing the issues and facilitating 

the generation, systematisation and access to tacit or newly developed collective knowledge.   

Participants are not only expected to share relevant experience, policies and case-studies but also to 

clearly articulate their knowledge needs and indicate which countries they would like to learn from to 

build or further refine their knowledge base. Participants are also expected to engage in a 

constructive dialogue to collectively contribute to shaping the priority issues to be addressed in 

2014-2015 to ensure the added value of this initiative. 

In this interactive setting, there will be no prepared speeches, official statements or presentations. The 

guiding questions proposed below are intended to help participants to prepare their contributions 

and identify relevant issues and questions they would like to see addressed during the meeting. The 

scoping paper is also designed to support the discussion. Participants are invited to react on the 

proposals for future work contained therein and are encouraged to suggest other potential areas for 

future work where the OECD could bring added value.  Participant contributions are expected to be 

short, narrative in style and reactive to other interventions. The event will be closed-door and held 

under Chatham House Rule of non-attribution of sources in order for participating countries and 

stakeholders in the multi-stakeholder consultation to engage in frank and thought-provoking 

discussions. 
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It is expected that this method of work will be conducive to the establishment of a trustworthy and 

enabling environment where participating countries engage in frank and open exchange that could 

pave the way for the collective development of innovative and mutually beneficial policy solutions and 

outcomes.  

Expected outcomes  

• Enhanced understanding and awareness of priorities, objectives, challenges and opportunities 

for natural resource-based development in participating OECD and partner producing 

countries. 

• Collective identification of areas of common interest and prioritisation of issues to be included 

in the programme of work for 2014-2015, benefiting from input received during the multi-

stakeholder consultation.  

• Definition of possible output results under each thematic area (compendium of good 

practices, thematic comparative analysis/ policy reviews, operational frameworks) 

• Modalities for the organisation of future work (establishment of Thematic Sub-Groups, Expert 

Advisory Board and Steering Committee).  

Proposed deliverables for 2014-2015 

It is proposed that this knowledge sharing process will be fed by thematic comparative analysis/policy 

reviews co-ordinated by the OECD Secretariat, with possible involvement of OECD and partner 

countries willing to engage in an in-depth mutual learning exercise to share experience, technical 

expertise and possibly shape collaborative solutions leading to mutually beneficial outcomes. As it 

evolves, this process may lead to compendiums of good practices and thematic operational 

frameworks that could be tailored to specific contexts and support the design and implementation of 

policies at country-level.  

Looking ahead 

Drawing on the experience and lessons learnt during the first cycle 2014-2015, participating countries 

may consider the opportunity to identify and address new emerging issues not covered in the initial 

phase and/or broaden the scope of this initiative to renewable natural resources.  
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DAY 1 – 18 December (Room CC15) 

8:30 – 9:30 Registration & coffee 

9:30 - 9:45 Welcome address 

Mr. Rintaro Tamaki , Deputy Secretary-General, OECD  

9:45 - 12:30 Session 1: Overview of the Policy Dialogue on Natural Resource-based 

Development and initial feedback from Participating Countries 

Chair: Ambassador Hans-Juergen Heimsoeth, Chair of the Governing Board, OECD 

Development Centre 

This session will feature a short introduction by the OECD Development Centre on 

the rationale, proposed objectives, methodology and expected outcomes of the 

Policy Dialogue on Natural Resource-based Development. Participating countries are 

expected to feed their knowledge and experience into this nascent process to 

successfully shape its future orientations.  Preliminary feedback will be sought from 

participating countries on the proposed thematic areas for possible consideration as 

outlined in the scoping paper as a basis for the discussion. Participating countries 

will be invited to share their perspectives on the document and to articulate their 

key objectives, priorities and knowledge needs to harness their natural resource 

potential for inclusive and broad-based socio-economic development. 

Kick-off by Mario Pezzini, Director & Lahra Liberti, Senior Adviser, OECD 

Development Centre  followed by initial feedback from participating countries 

Guiding questions:  

� What is your initial feedback on the proposed thematic areas and issues for 

consideration outlined in the scoping paper? Participating countries may 

wish to share one or two key examples of policies, experiences or lessons 

learnt in each of the proposed thematic areas. 

� Do the proposed thematic areas adequately reflect the key policy objectives, 

needs and priorities for unlocking your country’s potential for natural 

resource-based development?  

� Are there any specific issues that would be worth taking forward as a matter 

of priority? 

For reference: Scoping Paper prepared by the OECD Development Centre. 

12:30 -14:00 Hosted Lunch  (Room G. Marshall) 
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14:00 - 18:00 Session 2: Framing the issues – Multi-Stakeholder Consultation 

 

Moderator: Carl Dahlman, Head of Global Development Research, OECD 

Development Centre 

 

The multi-stakeholder consultation involving representatives of the private sector, 

civil society, and think tanks will provide the opportunity for participating countries 

to solicit additional perspectives and seek input on the proposed areas for future 

work and output results outlined in the scoping paper. 

Representatives from International Organisations and OECD experts from various 

Directorates are encouraged to take part in the discussion and share knowledge on 

on-going relevant OECD work that can underpin and feed into the Policy Dialogue on 

Natural Resource-based Development.  

For reference: Scoping Paper prepared by the OECD Development Centre.  

14: 00 – 14:45 

 

How to Optimise Revenue Collection?  

Kick-off by Bruce Shapiro, President, MineAfrica Inc., On The Ground Group and 

Canada-Southern Africa Chamber of Business  & Open Discussion 

Guiding questions:  

� What are they key factors that producing countries need to take into 

account to design optimal fiscal regimes and preserve the economic viability 

of long-term investments?  

� What type of fiscal instruments, policies and tools can help governments 

effectively generate revenues from extractive industries, considering the 

fluctuations of the commodity cycle?  

� Are state-owned enterprises an effective means through which producing 

countries can retain revenue? 

� What are the key challenges and gaps faced by producing countries in 

effectively mobilising revenues from extractive industries (e.g. corruption, 

abusive practices like transfer pricing)?   

� Would proposed future work on mechanisms to increase responsiveness and 

reactivity contribute to optimising fiscal regimes? Would the collective 

development of a common reference framework also enable countries to 

negotiate better deals? 
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14:45 - 15:30 How to use transparency as an effective tool for accountability and development? 

Kick-off by  Dr Peter Eigen, Chair of the Advisory Council, Transparency International   

& Open Discussion 

Guiding questions:  

� Would the proposed development of common reporting templates help 

reduce reporting fatigue for companies affected by multiple transparency 

requirements and better translate into a demand for accountability?  

� Would the proposed comparative analysis of key clauses in oil & gas, mining 

contracts contribute to enabling countries to negotiate better deals through 

better understanding of the implications associated with different available 

options? 

� Which incentives could be envisaged for both advanced and emerging 

economies as well as private and state-owned companies to value 

transparency as a useful means to deliver better development outcomes? 

� Would it be worth undertaking a typology study looking at different patterns 

of conduct, activities and types of entities that frequently give rise to illegal 

payments to foreign public officials and compile relevant information about 

high risk profiles in the extractive sector? 

15:30 – 16:00 Coffee break 

16:00 – 16:45 

 

How to leverage non-renewable natural resources for structural transformation 

and local value creation? 

Kick-off by Natalie Stirling-Sanders, Upstream National Content Manager, Exxon 

Mobil  & Open Discussion 

Guiding questions:  

� What types of approaches can be put in place to promote sustainable local 

value creation?  

� What are the underlying policy objectives and trade-offs to be considered?  

� Which forms of collaboration would be needed for developing a sustainable 

competitive advantage? 

� Which initiatives/tools can be used to measure domestic valued added from 

extractives and better understand the degree to which this translates into 

substantial gains for the national economy?  

� Would the proposed comparative cost-benefit analysis of different 

approaches and associated implications be useful to better understand how 

local content policies can best drive sustainable and competitive local 

development?  
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16:45 – 17:30 

 

How to manage and spend natural resource revenues for inclusive and broad-

based development? 

Kick-off by Dr Christian von Haldenwang, Head of the research project "Mobilising 

domestic revenue in developing countries" and Coordinator for Latin America, 

German Development Institute & Open Discussion 

Guiding questions:  

� How would you assess existing tools and mechanisms (e.g. SWFs) to manage 

revenues?  

� What are the main bottlenecks and most pressing challenges faced by 

governments when arbitrating and allocating revenues?  

� How are priorities ranked? 

� Could targeted spending policies help address critical bottlenecks hampering 

inclusive and broad-based resource-linked development?  

17:30 – 18:00 Wrap-up and Key Recommendations for consideration by Participating Countries 

on Day 2 - 19 December 

18:00 – 19:00 Cocktail Reception (Expresso Area) 
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DAY 2 – 19 December (Room C - Château) 

8:30 - 9:00 Registration & coffee 

9:00 – 13:00 Session 3: Building common ground and convergence around areas of shared 

interest for future work (2014-2015) 

Chair: Prof. Petter Nore, Chief Energy Analyst, Ministry of Foreign Affairs, Norway 

Participating countries will engage in an in-depth discussion to collectively identify 

and agree upon a set of priority issues to be addressed in the biennium 2014-2015, 

taking into account the feedback received from stakeholders during multi-

stakeholder consultation.  Participating countries will be invited to consider the 

proposals as well as the associated intermediary and final output results for future 

work outlined in the scoping paper. Participating countries will amend, adjust, 

modify, integrate the thematic areas and associated output results as they deem 

appropriate. A room document prepared by the Secretariat consolidating proposals 

contained in the scoping paper and input received during the multi-stakeholder 

consultation will be distributed to support the discussion. 

For reference: Room document consolidating proposals for future work, including 

feedback from the multi-stakeholder consultation 

9:00 – 10:00 Open Discussion on Thematic Area 1 “Revenue Optimisation”  and Proposed 

Output Results 

The proposed priority issue for consideration is to increase the responsiveness of 

fiscal and revenue-generating mechanisms and maximise revenue collection while 

preserving countries’ ability to attract investment.  To address this issue, the scoping 

paper proposes to look into revenue-generating frameworks with sufficiently built-

in responsiveness and reactivity to enable countries to manage more efficiently 

volatility and ensure predictability of revenues. Intermediary output results would 

include an inventory and cost-benefit analysis of different fiscal and revenue-

generating instruments in participating countries and an assessment and 

comparison of their impact and effectiveness.  

 

Guiding questions:  

� Would you agree with the proposed priority issue?  

� Would you agree with the proposed intermediary and final output results?   

� Are there any other priority issues that would be worth taking forward? If so, 

what would be the related output results (e.g. revenue statistics from the 

extractive sector)?   

10:00 – 11:00 Open Discussion on Thematic Area 2  “Transparency” and Proposed Output 

Results 

The proposed priority issue for consideration is to create a level playing field for 

reporting of payments made to governments, reduce reporting fatigue and 

compliance costs for the extractive sector and enable collected information to 

translate into effective demand for accountability. To address these issues, the 

scoping paper proposes to collectively develop a standardised reporting template to 

harmonise efforts at operational level. This would involve an initial phase in which a 
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feasibility study would be carried out.  

Guiding questions:  

� Would you agree with the proposed priority issue?  

� Would you agree with the proposed intermediary and final output results?   

� Are there any other priority issues that would be worth taking forward? If so, 

what would be the related output results (e.g. comparative analysis of key 

contractual provisions; typology study on bribery in the extractive sector, 

study on the role of state-owned enterprises)?   

11:00 – 11:15 Coffee break 

11:15 – 12:15 Open Discussion on Thematic Area 3 “Shared Value Creation and Local 

Development” and Proposed Output Results 

The proposed priority issues for the third thematic area are to enable the creation of 

a value added economy along the life cycle of mining and oil & gas development 

projects and to design successful local content strategies.  To address these two 

issues, the scoping paper proposes to develop operational frameworks for assessing 

linkage development on the one hand, and for enabling local development through 

local content strategies, on the other hand. This would involve an initial phase in 

which comparative and cost-benefit analysis of different existing approaches and 

country experiences would be carried out.  

Guiding questions:  

� Would you agree with the proposed priority issue?  

� Would you agree with the proposed intermediary and final output results?   

� Are there any other priority issues that would be worth taking forward? If so, 

what would be the related output results?   

12:15– 13:00 Open Discussion on Thematic Area 4 “Revenue Spending” and Proposed Output 

Results 

The proposed priority issue for the fourth thematic area is to enable natural 

resource-broad based and inclusive development through the combination of 

spending options.  To address this issue, the scoping paper proposes to develop a 

framework for identifying bottlenecks to structural transformation and spending 

options of revenue resources. This would involve an initial phase in which 

comparative analysis of country experiences would be carried out. Additional 

proposed work may include the collective development of an enabling framework 

for leveraging infrastructure as a catalyst for broad-based development. 

Guiding questions:  

� Would you agree with the proposed priority issue?  

� Would you agree with the proposed intermediary and final output results?   

� Are there any other priority issues that would be worth taking forward? If so, 

what would be the related output results?   

 

13:00 – 14:30 Lunch (Room G. Marshall) 
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14:30 - 16:30 Session 4: Institutional arrangements and next steps 

Chair: Prof. Petter Nore, Chief Energy Analyst, Ministry of Foreign Affairs, Norway  

Participating countries will be expected to agree on the institutional arrangements 

to carry out the programme of work for the biennium 2014-2015. Suggested options 

for consideration by participating countries include the creation of Thematic Sub-

Groups and the establishment of a Steering Committee, supported by an Expert 

Advisory Board composed of international organisations and the Secretariat.  Each 

Thematic Sub-Group would be jointly led by two participating countries on a 

voluntary basis. The 8 co-lead would sit on the Steering Committee in charge of 

leading and organising the work for the biennium. 

Participating countries will convene twice a year with plenary and working sessions 

of the Thematic Sub-Groups. With a view to enhancing ownership of the initiative, it 

is proposed that the next four meetings of the Policy Dialogue in 2014 and 2015 be 

hosted by participating countries on a rotating basis.  The hosting country would 

also chair the Policy Dialogue meetings.  

Participating countries will be invited to express interest in joining the Thematic 

Sub-Groups and in hosting the next meetings of the Policy Dialogue in 2014 and 

2015. 

Guiding questions:  

� Would you agree with the proposed institutional arrangements (Thematic 

Sub-Groups, Steering Committee, Expert Advisory Board, rotating Chairs, 

etc.)?  

� Which thematic sub-groups should be structured in two tiers of governments 

and then business and civil society?  

� Which Thematic Sub-Groups would you be interested to join or lead?  

� Which specific countries would you be eager to share experience with and 

learn from?  

16:30 – 17:00 Closing remarks 

 
 

 
 


